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Indiantown Gap Non Profit ByLaws/corps/scn

INDIANTOWN GAP FISH & GAME

CONSERVATION CLUB
Building 13-4
FORT INDIANTOWN GAP

ANNVILLE, PENNSYLVANIA 17003-5002

BYLAWS

As Reenacted and Amended on May 7, 2009

ARTICLE 1

NAME, REGISTERED OFFICE, SEAL & PURPOSE

Section 1.  This association shall be known as the Indiantown Gap Fish and Game Conservation Club, hereafter referred to as the “Club”.  The registered office of the Club shall be at Building S-O-47, Annville, Pennsylvania 17003-5002.

Section 2.  The Corporate Seal shall have inscribed thereon the name of the organization, the year of incorporation and the words “Corporate Seal, Pennsylvania”.

Section 3.  The purpose of these Bylaws is to establish operation procedures for Indiantown Gap Fish and Game Conservation Club.  The purpose of the Club is to provide effective wildlife management, conservation and related programs to Fort Indiantown Gap.
ARTICLE II

GENERAL PROVISIONS

Section 1.  The Club shall be governed by these Bylaws after having been ratified by the members and approved by the installation commander, Fort Indiantown Gap.  This Club operates and exists on Fort Indiantown Gap only with the consent of the installation commander, contingent upon compliance with the requirements and conditions of all applicable regulations and state law.

Section 2.  All members shall be personally liable to discharge all liabilities of the Club only to the extent of their personal contribution, i.e., their membership dues, in the event the Club assets are insufficient for this purpose.

Section 3.  The Club shall indemnify each of the members of the Executive Committee whether or not then in service as such (and his or her executor, administrator, heirs and assign) against all reasonable expenses actually and necessarily incurred by him or her in connection with the defense of any litigation to which the individual may have been a party because he or she was a member of the Executive Committee, officer or employee of the Club.  The individual shall have no right to reimbursement, however, in relation to matters as to which he or she has been adjudged liable to the Club for negligence or misconduct in the performance of his or her duties, or was derelict in the performance of his or her duties as a member of the Executive Committee, officer or employee by reason of willful misconduct, bad faith, gross negligence or reckless disregard of the duties of his or her office or employment. The right to indemnity for expenses shall also apply to the expenses of suits that are compromised or settled if the court having jurisdiction of the matter shall approve settlement.

    The foregoing right of indemnification shall be in addition to, and not exclusive of, all other rights to that which such a member of the Executive Committee, and officer or an employee may be entitled.
Section 4.  The provisions of these Bylaws shall become effective upon adoption of a two-thirds vote of the voting members present at a regularly scheduled business meeting and subsequent approval by the installation commander.

Section 5.  Proposed alterations, amendments or additions to these Bylaws, or any other rules of order which may be annexed hereto, must be presented to the President in writing.  The President shall cause it to be announced as new business at the next two regularly scheduled business meetings.  Then, at the following regularly scheduled business meeting, it will be announced for a third time and voted upon, and adopted if approved by a two-thirds affirmative vote of the voting members present and will be effective upon the approval of the installation commander.

ARTICLE III

POLICY

The Indiantown Gap Fish and Game Conservation Club will not discriminate against any applicant, regardless of race, color, sex, creed, age, religion, disability or national origin.  Any masculine pronouns herein are purely grammatical and shall be construed to mean a person of either gender.

ARTICLE IV

MEMBERSHIP

Section 1.  There shall be two classes of membership within the Club.

a. Senior.  Any member 65 years of age or older; and

b. Regular.  Any member who is at least 16 years of age and who does not meet the requirements for Senior member.

Section 2.  Application for membership shall be made in writing on the form approved and provided by the Club and submitted to the Membership Chairman with the prescribed membership fee.  When approved by a majority vote of the members present at a regularly scheduled business meeting, the applicant will become an active member and will be furnished the prescribed Club Membership Card.

Section 3.  Membership shall commence on the first of the month in which the application is approved and be for twelve months, or until September 30, which ever comes first.  Membership shall be terminated upon request by the member concerned and, in such case, no refund will be made of the initiation fee or annual dues.
Section 4.  Guests of Members.  Active members may invite guests to participate in Club activities, subject to such restrictions as may be prescribed, and provided the member accompanies and assumes responsibility for his guest(s).

Section 5.  Termination of Membership.  Membership of any person displaying unsportsmanlike characteristics and/or conduct that tend to bring discredit to the Club may be terminated upon a two-thirds affirmative vote of active members present at a regularly scheduled business meeting.

Section 6.  Membership in this Club is not transferable or assignable.

Section 7.  Charter Membership.  Any member with 25 years of continuous service will be honored with a lifetime charter membership.

ARTICLE V

OFFICERS AND GOVERNING BODY

Section 1.  The Executive Committee shall manage the business of the Club.  The elected officers constitute the Executive Committee.

Section 2.  The officers of the Club shall consist of a President, Vice President, Secretary, Treasurer and Membership Chairman.

Section 3.  At least one will be employed at Fort Indiantown Gap.

Section 4.  All elected officers shall serve without salary or special compensation of any kind.

ARTICLE VI

DUTIES OF OFFICERS

Section 1.  The President shall call meetings of the Club and Executive Committee and shall preside at all such meetings and call special meetings deemed necessary.  He shall enforce due observance according to commonly accepted rules of parliamentary procedures.  He shall have the authority to appoint essential committees, apportion duties among them and fill vacancies within such committees.  He shall represent the Club as its head on all official and ceremonial occasions and shall perform all other duties customary to such an office as may be necessary to the efficient conduct of the affairs of the Club that are consistent with these Bylaws.

Section 2.  The Vice President shall act for the President in his absence and shall be responsible for the same functions as the President in his absence.  He shall be the Club’s representative to the Lebanon County Federation of Sportsmen’s Clubs and provide a monthly Federation report at regularly scheduled business meetings.

Section 3.  The Secretary shall record the minutes of all meetings, conduct necessary correspondence, provide minutes of the meetings to the Garrison Commander, upon request, and keep the official copy of the Bylaws up to date.  He shall perform such other duties as are proper to his office or as prescribed by the President.  He shall keep posted on the Club bulletin board a copy of the approved minutes and a copy of the monthly financial report indicating the status of the Club’s funds.
Section 4.  The Treasurer shall receive, receipt and disburse and keep regular accounts of all monies received by, or disbursed for, the Club.  He shall ensure the Club is in compliance with all Federal, State and Local laws.  He shall render a financial report at each business meeting.  All disbursements shall be by check, except as made from petty cash funds as may be approved by the authorization by a majority vote of active members present at a regularly scheduled business meeting.  He shall ensure the account is audited every two years by a club member who holds no office or by a qualified auditor, if gross revenues for that period are in excess of $1000.00.  He shall provide the installation commander with copies of the audit report and financial statements.  The Treasurer shall perform such additional duties as prescribed by the President.

Section 5.  The Membership Chairman shall collect any fees associated with membership in the Club, and turn over such fees to the Treasurer for disposition.  He shall read the applications for membership at a business meeting of the Club.  He shall maintain an accurate Club membership roster, and shall use this file to assess the appropriate membership fees.

ARTICLE VII

ELECTIONS AND VOTING

Section 1.  Nomination for officers will be accepted during the regularly scheduled business meetings in August, September and October of even-numbered years.  Officers shall be elected at the November meeting.  The December meeting will be a transition for newly elected officers.  Assumption of duties will commence with the regularly scheduled January meeting.  These officers shall be elected from the voting membership at large and shall serve for a period of two years, from January to January.  Selection will be by a majority vote of the voting members present.  All elected officers shall hold office for a term of two years unless sooner relieved for cause, transfer or other reason.

Section 2.  In the event an office is vacated prior to the normal election of officers, a replacement will be elected from the voting membership at large, using the same procedure for normal elections, and the elected officer shall serve for the remainder of the term of office.

ARTICLE VIII

STANDING COMMITTEES
Section 1.  Executive Committee. The elected officers form the Executive Committee.  The Executive Committee forms the governing body of the Club and shall direct the operations of the Club in accordance with the existing Bylaws and pertinent directives, and shall prescribe the scope of the activities, services and facilities and establish rules and internal control pertaining thereto.  Additionally, the Executive Committee shall ascertain that the Club is properly administered, that its funds are safeguarded and that full complete liaison is maintained with the installation commander and his directives and the Club complies with all pertinent regulations.
Section 2.  Fish Committee.  The Chairman of the Fish Committee shall be responsible for directing the Club activities related to the rearing of fish and waterways’ improvements to develop or maintain native and stocked fish populations. To assist the Chairman in this range of activities, subcommittees may be appointed or dissolved as necessary, such as Trout, Streams and Boat Docks.

Section 3.  Game Committee.  The Chairman of the Game Committee shall be responsible for directing Club activities related to improving or maintaining habitat and populations of game and non-game wildlife at Indiantown Gap.  To assist the Chairman in this range of activities, subcommittees may be appointed or dissolved as necessary, such as Game Betterment, Food Plots and Apple Trees.

Section 4.  Facilities and Ways & Means Committee.  The Chairman of the Facilities and Ways & Means Committee shall be responsible for the operation and maintenance of the clubhouse and for the generation of revenue for the Club in accordance with these Bylaws and applicable regulations governing the Club.  The Chairman shall promptly deliver all such generated revenue to the Treasurer for disposition quarterly.  To assist the Chairman in this range of activities, subcommittees may be appointed or dissolved as necessary.

ARTICLE IX

DUES AND FEES

Section 1.  Initiation Fee.  There shall be an initiation fee of $10.00, payable to the Club upon submission of membership.  Such initiation fee will not be refunded upon termination of membership.

Section 2.  Annual Dues.  Annual membership dues shall be $10 for Regular Members and $5 for Senior Members.  The dues will be paid upon submission of an application for membership or renewal.

Section 3.  Any member who does not pay his dues by December 30th shall be dropped from the membership rolls.  A person dropped as a member for reasons including, but not limited to, non-payment of dues within the specified time limits must submit an application as a new member and must pay the appropriate initiation fees and dues of a new member.

Section 4.  Boat Key Fee.  Any member wishing to utilize the Club’s exclusive-use boats may pay an annual fee of $5.  The usage of the boats shall be established through a fair-chance lottery of all members having paid the annual key fee.  After all key holders have been assigned a time usage period, the use of the Club’s boats shall be on a first-come, first-served basis for any member having paid the boat key fee.  The boat key is neither transferable to any individual who is not a member of the Club nor to any Club member who has not paid the annual key fee.  Assigned lottery time slots are transferable among current key holders, but only upon the mutual agreement of both boat key holders involved.
ARTICLE X

FINANCE

Section 1.  The revenue necessary to pursue the objective described in Article I of these Bylaws shall be derived from dues paid by members and from revenue-producing activities entered into by the Club when required, approved and conducted under the supervision of the Executive Committee.  The Club will not compete with similar revenue-producing activities on the installation.

Section 2.  Funds may be expended by the Treasurer upon proper authorization and substantiation for bona fide requirements of the Club.

Section 3.  All expenditures in excess of $100 will be authorized only on approval of the majority vote of the active voting members at a regularly scheduled business meeting.

Section 4.  All funds of the Club shall be deposited in the name of the Indiantown Gap Fish & Game Conservation Club in such banks or depositories approved by the Executive Committee.

Section 5.  All disbursements, other than petty cash, shall be made by pre-numbered checks, signed by the Treasurer, and shall be properly substantiated by vendor invoice and evidence of receipt.  Bank statements shall be reconciled monthly.  All voided or spoiled checks shall be retained for audit.

Section 6.  No financial commitments shall be made on behalf of the Club in excess of $100 without prior approval of the Executive Committee and the majority vote of the members present at a regularly scheduled business meeting. The Treasurer is authorized to obligate the Club in an amount not to exceed $100 upon verbal authority of the President to cover incidental expenses.

 Section 7.  The Treasurer is authorized to maintain a balance of not more than $100 a petty cash, with no more than $100 to spend in any one month without prior approval of the Executive Committee and a majority vote of the members present at a regularly scheduled business meeting.  Petty cash vouchers shall be used to support disbursements from the Petty Cash Fund.  Vouchers will be pre-numbered starting with number one at the beginning of each calendar year and substantiated by receipt for each authorized expenditure.
Section 8.  All funds will be audited at least every two years if gross revenues are in excess of $1,000 or at any such time as may be deemed necessary upon majority vote by the members present at a regularly scheduled business meeting.

ARTICLE XI

PROPERTY AND INSURANCE

Section 1.  The property of the Club shall consist of such articles as may properly come into its possession.  Property owned by the Club shall be administered in accordance with good business practices and accounting principles.

Section 2.  The Club will secure adequate insurance to protect against liability and property damage claims.  Any such claims against the Club will be reported to the installation commander.

ARTICLE XII

MEETINGS AND QUORUMS

Section 1.   A regular business meeting of the general membership of the Club shall be held the third Thursday of each month, or as directed by the President.

Section 2.  Each member of the Club shall be entitled to one vote on any issue on the floor. A majority of the voting members present at any meeting shall be authorized to transact business and shall be sufficient to act upon any issue, including the election of officers, except that of amendments to these Bylaws.

Section 3.  The majority of the voting members present will constitute a quorum for the transaction of business at any regular or special meeting of the Club.

ARTICLE XIII

ACTIVITIES

The Club shall promote hunting, fishing and associated activities using the installation land and shall encourage good sportsmanship.  The Club shall comply with applicable regulations and Pennsylvania laws and shall foster good conservation and management practices on the installation.  The Club shall engage in fish nursery operation on the installation and ground and shall actively participate in providing natural feed for transitory and domiciled wildlife.

All members must make at least 2 meetings and 2 work parties (or a combination of 4) per membership year (Oct – Sep). Work parties include (but not limited to): Trout management; stream improvements; work at Marquette Lake; maintenance of handicap hunting platforms; assistance to the Post wildlife manager; game betterment; assistance to Veterans and/or child group projects; maintenance of club house; support to Post for annual hunters/wood gathering safety briefing; anything for the betterment of the club or for the club recognition. Penalty for not making the combination of 4 will exclude the member from the club’s hunter safety briefing; boat drawings; Deer Management Assistance Program (DMAP) tags (if available) or any club benefit. In addition, each new member must attend at least one work party during his/her first year of membership.
ARTICLE XIV

AWARDS AND GIFTS

The majority of the members present at a regularly scheduled business meeting will approve awards or gifts for personal recognition.

ARTICLE XV

DISSOLUTION

Section 1.  Upon dissolution of the Club, the Executive Committee shall have the power to assemble and gather assets of the Club, determine the complete liabilities and obligations of the Club and then utilize non-DOD assets to pay in full any and every obligation of the Club.

Section 2.  The Executive Committee shall then notify the Club of a meeting to consider the disposition of any remaining assets of the Club.  The installation commander shall be notified in advance of the meeting.  At the meeting, called for this purpose, the Club shall determine the disposition of remaining assets of the Club, keeping in mind that all assets will be disbursed to a similar non-profit organization.  When that determination has been made, and when the installation commander has given approval of that disposition, the assets may be disposed and the Club shall be dissolved.

Approved by a majority of Members present this __________ day of _________, 20__.
                                                                                           ___________________

                                                                                           President

REVIEWED:                                                                     ____________________

                                                                                           Installation Commander

